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What do you want to 
reduce? 

What gets measured, 
gets treasured.

Measurable results 
% reductions

• Data breakdowns annually by 
gender, age, race, zone …

• Cost data on savings to victims 
and taxpayers

• Data on harm prevented

1 Police data, including serious crime indicators and 

repeat offenders

2 Hospital data on intentional injuries

3 Drug overdoses and suicides

4 Surveys on gender-based violence, including 

schools, universities, and public

5 Surveys of feelings of community safety

6 911 priority calls for crime, drug overdose,  and 

mental health crises 

7 911 and arrests diverted to agency with appropriate 

skills (eg hub data and mental health 211)

8 Homelessness

9 Traffic indicators such as crashes involving injuries 

and deaths, drunk driving

10 Police killings and persons incarcerated



CBC national video

ps://youtu.be/Zv5M5RQ9NSM

https://youtu.be/Zv5M5RQ9NSM
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UN General Assembly Resolution A/30/44 (1985)
Magna Carta for Victims

• Recognizes that 
• crime damages victims and families (not just state) and 
• victims often suffer further when used by police and justice

• So engages governments to:
A. Implement basic principles of justice for victims of crime and abuse of power
B. Prevent victimization by attacking social causes and holding offenders 

accountable (fostering individual responsibility)  

• The basic principles for victims clarify
1.Information on criminal justice, their case, and services
2.Assistance to access practical, medical and social services
3.Guidelines and training for police, health and other services
4.Reparation through restitution, restorative Justice, and state compensation
5.Right and access to justice (voice in justice)  



In 2015. world leaders committed to significant 
reductions in homicides and violence against women 
and children by 2030

Set measurable targets and change to achieve them 
Invest for results to achieve outcomes

Monitor performance and network

SDG16.1, 16.2, and 5.2



Looking Back at 4 Decades from Seed to
Proven Solutions and Community Safety Plans

1984-93 Era from the seed to recommendations
CCSD published crime prevention through social development, Montreal and Paris Conferences with 
Agenda for Safer cities, Horner (eg high level office and 2% of CJS), Waterloo, Quebec and …

1994 - 2003  Era of First Action Steps
National Crime Prevention Council endorsed recommendations, NCPC started with ADM and 1% 
funding of small projects from coast to coast, ICPC funded promoting science and best practice and 
international exchange.

2004 – 2013 Era of National Crime Prevention Centre and Alberta
Alberta became leading model for crime prevention in North America, Harper doubled funding to 2% 
for effective and cost-efficient ways to reduce crime by addressing risk factors in high-risk populations, 
uOttawa  developed municipal role, scientific journal and more, Waterloo Region and Ottawa

2014-23 Era of Science, Community Safety Plans and growing media awareness
NCPC undertook research and knowledge inventory, CMNCP started community of practice and science 
based action briefs, WHO launched info-violence in Ottawa, Ontario changed their Act to Police and 
Community Safety and published Community safety and well-being planning framework, start of 
significant media coverage, community safety plans initiated across Canada, professorships in Quebec



Looking Back Internationally from Mayors Agreeing to Tackle 
Causes to Access to Proven Solutions and Best Practices

1984-93 Era from the seed to recommendations
1989 European Forum for Urban Safety is launched and Agenda for Safer Cities adopted with 
inclusion of evidence

1994 - 2003  Era of Science , Guidelines and Bogota
International Centre for Prevention of Crime in Montreal, Sherman gold standard, UN Habitat 
Safer Cities launched,  WHO Interpersonal Violence Prevention mega report, Boston and 
Bogota, UNODC Urban Guildeline, UNODC Planning guidelines

2004 – 2013 Era of Sources Providing Proven Solutions and Glasgow
WHO Violence Prevention Alliance, Glasgow reduced violence by 50%, Sherman standard 
became Crime Solutions.Gov, State of Washington focused on cost efficiency and victims.

2014-23 Era of Access to Proven Solutions. Guides to Use, and  Vision for SDG Change,
Youth Endowment Fund, Abt and IDB, EFUS report on lessons from last 30 yearsf or next 10 years, 
2015 Governments agreed UN Sustainable Development goals to eliminate violence, Kyoto Congress 
shared tools but vision for evidence based crime prevention for 2026 Congress, 



• Solid science confirms violence is preventable
• Consensus on what works – crimesolutions.gov, WHO …

• Focused prevention reduces violence by 50% within a few years

• General prevention (e.g. social safety net) also reduces violence

• International guidelines show essentials for successful action
• Office to diagnose, plan, evaluate and mobilise key sectors

• Learning from cities that succeed

• Sustained and adequate investment

• Secrets of getting buy in
• Training officials and practitioners and providing tools

• Making case for saving lives and stopping trauma

• Demonstrating results and fostering public support

The progress is good news,
but we need use it to halve violent crime



Video Halving Violent crime
https://youtu.be/Z50LeWpiyeU?si=gXWVYULr-7b96OIl

https://youtu.be/Z50LeWpiyeU?si=gXWVYULr-7b96OIl


Reducing violent crime by 50% in 5 years:
Igniting change 

to proven solutions and successful best practice

Bad News
Recorded violent crime bad and getting worse

Gender based violence likely epidemic
Compounding policing costs rising faster than social investments

What does not work



Violent crime harms more than

one in 15 people each year in Canada

• Police responded to half a million violent offences in 2021.

• Indigenous peoples report rates of victimization double the 

national average.

• Racialized and Indigenous peoples experience discrimination 

and suffer arrest and incarceration disproportionately.

https://www150.statcan.gc.ca/n1/pub/85-002-x/2021001/article/00014-eng.htm
https://www150.statcan.gc.ca/n1/pub/85-002-x/2022001/article/00013-eng.htm
https://www150.statcan.gc.ca/n1/pub/85-002-x/2022001/article/00012-eng.htm
https://www.justice.gc.ca/eng/rp-pr/jr/oip-cjs/p3.html


Violent crime recorded by police is increasing again in Canada
Rates per 100,000 from 2000 -2022



Annual expenditures in $2022 on policing, courts 
and corrections for Canada for 2002, 2012, 2022 
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In Ontario, municipal spending on housing and social/family 
services have not kept up with policing



If (mis)spending on incarceration made us safer, US Cities would be 
safest in G7, which they are not. 

Potential mispending in US - $60 billion per yr or more



Evidence shows more police and incarceration are reaction to, 
not prevention of, violence

One but only one of many illustrations are these two 
international comparisons
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Most of the victims of violent crime will not see 
the offender against them arrested



Reducing violent crime by 50% in 5 years:
Igniting change 

to proven solutions and successful best practice

Good News on Problem
Demographics of violent crime

Scientific consensus on proven solutions
International agreement on essentials

Some city successes
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Violence Reduction Unit 22

Males from deprived areas five times as likely to be admitted
for violence to hospital as males from non-deprived areas (UK)

Too many crime victims and
too much pain and harm to victims
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Distribution of violent crime recorded by police
by neighborhood in Winnipeg in 2001 
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Percent socio-economic characteristics 
in n’hoods with high and lower violent crime
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Actionable Recommendations for 

Politicians and Taxpayers and 

Potential Victims

25Fitzgerald et al. 2004

Population characteristics in Winnipeg n’hoods with high and lower violent crime
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Large scale data sets confirm social, situational 
and location of crime

• 5% of youth account for 55% of offences
• Longitudinal studies confirm 5% risk factors such as relative 

poverty, ineffective parenting and dropping out of school

• 4% of victims account for 44% of victimisation
• Victimisation studies confirm 4% risk life routines such as 

violent associates, vulnerable to opportunity, close to 
offenders



Reducing violent crime by 50% in 5 years:
Igniting change 

to proven solutions and successful best practice

Good News on Proven Solutions
Scientific consensus on proven solutions

Target risk factors stops crime within a few years
Social development stops crime over long term



We have “crime prevention science” on what is effective and 
cost effective in ending crime and victimization. It is ¨solid¨ as it 
is based on hard data and clinical trials and is endorsed by (and 

easily accessible from) prestigious government sources.

Today, we have little known GOOD NEWS
“solid violence prevention science” on 

what reduces crime.  We have multiple government/academic sources 
that identify the same proven solutions

28



Youth Endowment Fund (UK)  has $350 million over 10 years to  
“prevent children and young people becoming involved in violence”.

Toolkit identifies strategies with high, moderate and lower impact



Use Situational Crime Prevention and Avoid Over-Use of Policing 

Situational Crime 
Prevention

Designing ways to make crime harder, riskier, or less 
attractive, as in burglary repeat victimization reduction 
(Kirkholt)

50 to 70%
Large city-wide reductions 
possible and $4 return when 
done well 

Diversion Diverting people of elevated risk to treatment for mental 
health issues or substance abuse, to schools for life-skills 
training, and more, as in a hub (Prince Albert) 

13 to 37%
Promising across city for 5 years

Reducing 
Penalties 

Using cautioning, fines, or decriminalization, as in 
legalizing drugs like cannabis for personal use 40 to 80%

Promising across state for 5 
years

Reorient Policing to be Proactive and Problem Solving

Focused 
deterrence 

Focusing on likely offenders to increase deterrence using 
call-in and prosecution, as in ending gun violence (Boston) 27 to 63%

Strong across cities for 3 years, 
enhanced by social services 

Hot Spots 
Policing 

Identifying hot spots of high crime rates and focusing 
police to suppress the problem, as in foot patrols 
(Philadelphia)

6 to  77%
Strong in hot spot for up to 1 
year

Stop and Frisk Stopping people in high crime areas with reasonable 
suspicion and frisking, as for weapons (New York City) 2 to 5%

Weak and mixed evidence in 
problem area for up to 1 year, 
controversial 

Figure 3.2 – Examples of Effective Solutions Using Reduced or Proactive Policing
with range of improvement over CJS and comment on evidence

NAMES EXAMPLE
RANGE OF 

REDUCTIONS
COMMENT ON EVIDENCE



31

• Example funded by YJB

• Focus on the 50 most at risk youth
• aged 13-16 in each of 70 of the most difficult neighborhoods.
• 10 hours a week of activities, including sports, training in 

information technology, mentoring and help with literacy and 
numeracy issues

• Results confirmed by the scientific evaluation
• 65% reduction in youth arrests
• 30% reduction in youth removed from schools
• 16% reduction in overall crime.

• Costs
• Equals cost of taking a young offender through the youth 

justice system for one offence (ie 50 to 1 + more effective)

Successful pre-crime prevention

Outreach to youth – eg Youth Inclusion Program



Hospital-Based Violence Intervention (HAVI) to address the 
revolving door of victims of violence in hospital emergency rooms.

• The victims arrive at the hospital with
injuries caused by the violence.

• Trauma experts know that people who
present with injuries often need more than
stitches to heal the ailments.

• A growing number of hospitals and
healthcare providers are adopting hospital-
based violence intervention (HAVI)
programs.



SNAP® (Stop Now And Plan) is an evidence-based, gender-
responsive, cognitive-behavioral and family-oriented



Solving problems in difficult places by investing in 
positive parenting, public health nurses, and enriched 

child care prevents crime



Policing in partnership with social agencies;
Problem solving policing;

Focused deterrence – certainty of detection;
Controlling alcohol and weapons
Waller, 2019

Smart use of police resources, not more spending, 
is proven to prevent crime…



Tackling risk factors in health sector 
is proven to prevent crime…

Collect epidemiological data for Violence Reduction Unit (Cardiff, 44% stopped);
Collect indicator data to measure results

[see earlier examples of Outreach in emergency and Trauma]



Proof of cost-efficiency of 
proven crime prevention 

programs



Public Safety Canada 
shows savings from 
upstream investment
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Safety Monitor Tool 1: 

Key Evidence based Programs
Prevention tackling causes

1 Engage and support young males
2 Strengthen anti-violence social norms
3 Support positive parenting and early childhood
4 Mitigate financial stress
5 Trauma therapy
6 Use ¨logic model¨ but avoid solutions proven ineffective

Using police smartly
1 Reduce harmful effects of the justice process
2 Focusing on alcohol
3 Focusing on firearms and knives
4 Orienting to solving problems and hot spots 
5 Focussing deterrence – caution discrimination
6 Avoid policing strategies proven ineffective39



Reducing violent crime by 50% in 5 years:
Igniting change 

to proven solutions and successful best practice

Good News on essentials for local Implementation
Consensus at UN on Essentials for Best Practice

Examples of Successful Reductions City Wide
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Multi-sector governance to tackle multiple risk factors



Ontario Community Safety and Police Act (2019)
Section 251 A community safety and well-being plan shall,

• (a) identify risk factors … that contribute to crime, victimization,

addiction, drug overdose and suicide …

• (c) identify strategies to reduce prioritized risk factors …

• (d) set out measurable outcomes …
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How can we change community safety plans to 
saving lives, stopping trauma, and decreasing fear 

by tackling risk factors?







What did the Mayors of Bogotá do to reduce 
homicides



How did Glasgow reduce violence by 50% within 3 
years?

Office for Violence Reduction
Youth inclusion program outreach

Police call ins
Emergency room social outreach

Tracking results



What is the Mayor of London doing to reduce violence?

Office for Violence Reduction in 2019
Youth mentors

School completion plus …
Cognitive behavioral program

Reductions: 25% homicides, 15% knife crime injuries, 26% robbery



What is the Mayor of Toronto doing to reduce violence

a public health, a scientific approach; what has worked in the past? How 
could we expand those and track results. Cities like Glasgow have done it

Community Safety Plan required by Police Act
Developing Office for Violence Reduction

Projects to outreach to youth
Data on problem and tracking results



What is the Mayor of Boston doing to stop shootings 
and homicides in her city

Senior Adviser to advance safety, prevent violence, address trauma and 
increase justice

Evidence-informed violence intervention strategies
Community and youth activities, mentor programming, and 
employment opportunities
Recovery services for those impacted by community violence

Promise of 20% reduction in shootings and homicides within 3 years



Reducing violent crime by 50% in 5 years:
Igniting change 

to proven solutions and successful best practice

How to Ignite Effective Community Safety
Office for Violence Prevention and Sustained Funding

Enable Community Safety Plans to Expand Proven Solutions
Focus on Evidence Informed Planning and Tracking of Results

Raise awareness among decision makers and public 



Safety Monitor Tool III – Key Strategies to Build Political Will
Articulating the Compelling Case

1 Saving lives, protecting women and children, reducing trauma, decreasing fear

2 More cost effective than police and emergency response

3 Increasing investment, GDP and Rule of law

Smart Community Safety Planning

A Smart planners to make business case in political context and build on progress

Raise awareness

a UN – SDG – ECOSOC (UNODC, UN Habitat, WHO …)

b E-marketing in social media and/or tools such as action briefs, opeds, short videos

c Traditional media, including helping journalists

d School, college and university courses

Policy transformation

I Create NGO’s… European Forum for Urban Safety, ICPC, Safer Cities …

II Parliamentary commissions, task forces …

III Partner with lobby groups, such as mothers, victims



• Distribution of book to decision makers with executive 
summary and practical recommendations

• TEDx talk on  Smarter Crime Control  (14 mins) - Youtube
channel

• Influence agenda of UNODC, UN Habitat, WHO plus

• Petition read in parliament;

• Launching in Senate Office

Awareness and change using
Science and Secrets of Ending Violent Crime

All reinforced on social and traditional media, briefings plus…

http://www.youtube.com/watch?v=FgVorJJa2cM.
https://petitions.ourcommons.ca/en/Petition/Details?Petition=e-3218
https://petitions.ourcommons.ca/en/Petition/Details?Petition=e-3218


Action briefs for decision makers available from Canadian 
Centre for Safer Communities



Oped Articles for Violence Prevention 
examples from The Citizen and The Star

• City of Ottawa must budget for preventative approach to tackling 
violence https://ottawacitizen.com/opinion/bradley-and-waller-city-of-ottawa-must-budget-for-
preventative-approach-to-tackling-violence

• In Ontario, anti-handgun electrion promises are aiming at wrong 
target https://www.thestar.com/opinion/contributors/2022/04/26/in-ontario-anti-handgun-election-
promises-are-aiming-at-wrong-target.html

• Ottawa needs to invest in proven crime prevention techniques 
https://ottawacitizen.com/opinion/bradley-and-waller-ottawa-needs-to-focus-on-crime-prevention-not-just-
react-after-the-fact

• Public safety comes from curbing violence not just reacting to it 
https://www.thestar.com/opinion/contributors/2023/01/09/public-safety-comes-from-curbing-violence-not-
just-reacting-to-it.html

https://ottawacitizen.com/opinion/bradley-and-waller-city-of-ottawa-must-budget-for-preventative-approach-to-tackling-violence
https://ottawacitizen.com/opinion/bradley-and-waller-city-of-ottawa-must-budget-for-preventative-approach-to-tackling-violence
https://ottawacitizen.com/opinion/bradley-and-waller-city-of-ottawa-must-budget-for-preventative-approach-to-tackling-violence
https://ottawacitizen.com/opinion/bradley-and-waller-city-of-ottawa-must-budget-for-preventative-approach-to-tackling-violence
https://www.thestar.com/opinion/contributors/2022/04/26/in-ontario-anti-handgun-election-promises-are-aiming-at-wrong-target.html
https://www.thestar.com/opinion/contributors/2022/04/26/in-ontario-anti-handgun-election-promises-are-aiming-at-wrong-target.html
https://www.thestar.com/opinion/contributors/2022/04/26/in-ontario-anti-handgun-election-promises-are-aiming-at-wrong-target.html
https://www.thestar.com/opinion/contributors/2022/04/26/in-ontario-anti-handgun-election-promises-are-aiming-at-wrong-target.html
https://ottawacitizen.com/opinion/bradley-and-waller-ottawa-needs-to-focus-on-crime-prevention-not-just-react-after-the-fact
https://ottawacitizen.com/opinion/bradley-and-waller-ottawa-needs-to-focus-on-crime-prevention-not-just-react-after-the-fact
https://www.thestar.com/opinion/contributors/2023/01/09/public-safety-comes-from-curbing-violence-not-just-reacting-to-it.html
https://www.thestar.com/opinion/contributors/2023/01/09/public-safety-comes-from-curbing-violence-not-just-reacting-to-it.html
https://www.thestar.com/opinion/contributors/2023/01/09/public-safety-comes-from-curbing-violence-not-just-reacting-to-it.html


Newspaper editorials – eg Toronto Star

• Invest in crime prevention    With the municipal election just 
weeks away, now is the perfect time for all candidates to register their 
support for crime prevention programs.  
https://www.thestar.com/opinion/editorials/invest-in-crime-
prevention/article_b8741f98-ce05-574e-8fbe-6f3eefa278be.html

• A city ‘synonymous with violence’ turned it around. Can Toronto 
learn from the Glasgow model?  
https://www.thestar.com/news/gta/a-city-synonymous-with-
violence-turned-it-around-can-toronto-learn-from-the-glasgow-
model/article_89dcb1a1-992d-578c-b421-9d6ff8e220dc.html

https://www.thestar.com/opinion/editorials/invest-in-crime-prevention/article_b8741f98-ce05-574e-8fbe-6f3eefa278be.html
https://www.thestar.com/opinion/editorials/invest-in-crime-prevention/article_b8741f98-ce05-574e-8fbe-6f3eefa278be.html
https://www.thestar.com/news/gta/a-city-synonymous-with-violence-turned-it-around-can-toronto-learn-from-the-glasgow-model/article_89dcb1a1-992d-578c-b421-9d6ff8e220dc.html
https://www.thestar.com/news/gta/a-city-synonymous-with-violence-turned-it-around-can-toronto-learn-from-the-glasgow-model/article_89dcb1a1-992d-578c-b421-9d6ff8e220dc.html
https://www.thestar.com/news/gta/a-city-synonymous-with-violence-turned-it-around-can-toronto-learn-from-the-glasgow-model/article_89dcb1a1-992d-578c-b421-9d6ff8e220dc.html


Taking Social action to drive systemic change

• You can advocate for violence prevention to save lives, stop trauma, and 
decrease use of police and prisons 

• What can you do to drive change? 
• Meet with your city councillor, member of provincial legislator, and parliamentarians 

and senators 
• Work with journalists, including Carletion students
• Write letters or opinion pieces about the prevention science for media attention and 

public discourse 
• Register to speak as a delegate at the Ottawa Police Services Board or Community 

and Social Services Committees at the City of Ottawa
• Organize a rally, letter writing campaign, social media blitz, and workshop on 

violence prevention
• Volunteer with one of the many prevention programs locally 



Safety Monitor Tool 1: 

Key Evidence based Programs
Prevention tackling risk factors

1 Engage and support young males
2 Strengthen anti-violence social norms
3 Support positive parenting and early childhood
4 Mitigate financial stress
5 Trauma therapy
6 Use ¨logic model¨ but avoid solutions proven ineffective

Using police smartly
1 Reduce harmful effects of the justice process
2 Focusing on alcohol
3 Focusing on firearms and knives
4 Orienting to solving problems and hot spots 
5 Focussing deterrence – caution discrimination
6 Avoid policing strategies proven ineffective58



Safety Monitor Tool 2:  

Essentials for successful implementation
1 Does city have an office for violence prevention?
2 Has city undertaken a planning process to diagnose, plan, implement and evaluate?

3 Has city explored proven strategies and logic models (see list of prevention tackling
causes and using police smartly)?

4 Is city mobilising sectors able to tackle causes?
5 Is city investing new sustained funding to tackle causes? 

- equivalent to 10% of police and health responder budgets?
6 Has city trained officials in prevention planning and achievement?
7 Has city engaged public, women and minorities in interventions and awareness?
8 Is city benefitting from socio-economic reforms likely to impact violence?

9 Is the city monitoring outcome data, from police, hospital admissions, surveys by age, 
gender and race?

10 Has city set measurable targets for performance indicators and outcomes for 2025 
and 2030?



Safety Monitor Tool III – Key Strategies to Build Political Will
Articulating the Compelling Case

1 Saving lives, protecting women and children, reducing trauma, decreasing fear

2 More cost effective than police and emergency response

3 Increasing investment, GDP and Rule of law

Smart Community Safety Planning

A Smart planners to make business case in political context and build on progress

Raise awareness

a UN – SDG – ECOSOC (UNODC, UN Habitat, WHO …)

b E-marketing in social media and/or tools such as action briefs, opeds, short videos

c Traditional media, including helping journalists

d School, college and university courses

Policy transformation

I Create NGO’s… European Forum for Urban Safety, ICPC, Safer Cities …

II Parliamentary commissions, task forces …

III Partner with lobby groups, such as mothers, victims



What do you want to 
reduce? 

What gets measured, 
gets treasured.

Measurable results 
% reductions

• Data breakdowns annually by 
gender, age, race, zone …

• Cost data on savings to victims 
and taxpayers

• Data on harm prevented

1 Police data, including serious crime indicators and 

repeat offenders

2 Hospital data on intentional injuries

3 Drug overdoses and suicides

4 Surveys on gender-based violence, including 

schools, universities, and public

5 Surveys of feelings of community safety

6 911 priority calls for crime, drug overdose,  and 

mental health crises 

7 911 and arrests diverted to agency with appropriate 

skills (eg hub data and mental health 211)

8 Homelessness

9 Traffic indicators such as crashes involving injuries 

and deaths, drunk driving

10 Police killings and persons incarcerated



Accelerators to make the change Toronto Canada

A. Violence reduction units

B. Professional development and training for prevention

C. Data and tools to measure outcomes, epidemiology …

D. Raising awareness of solutions and support of police and public

Sustained investment in programs proven to work
1. Outreach to Young Men 
(street workers, hospital emergency, mentoring, mediation ..)
2. Attitude, Emotional Control and Achievement 
(SNAP, life skills, help to complete school, …)
3. Changing  Culture in Schools, Universities and Colleges 
(Bystander intervention, 4th R, anti-bully …)

4. Parenting, Sports and Jobs

5. Reorienting of policing to save lives and be first in aid

Total to Halve Violent Crime Before 2030 $100 million $2 billion

To halve violent crime before 2030 requires 
accelerators to make the change and investment in what is proven 

to work



Irvin Waller, Ph.D.
Author, Science and Secrets of Ending Violent Crime

iwaller@uottawa.ca   www.irvinwaller.org Twitter @irvinwaller

For the harm done by the offender, 
he is responsible

For the harm done because we do not
use the best knowledge when that is
available to us, we are responsible

http://www.irvinwaller.org/
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