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WHAT IS INTEGRATED SERVICE DELIVERY 
(ISD)?

•Integrated Service Delivery (ISD): local and regional governance and 
service delivery framework that enables partners to better work 

together, using a coordinated and integrated approach to meet the 
needs of children and youth at risk

•ISD is intended to address service gaps in early assessment and 
intervention services for children, youth and their families
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SYSTEMIC GAPS



PRE-ISD 
MULTIPLE 
REPORTS

Wait lists and wait times for 
key services

Lack of coordination in the 
assessment, planning and 
delivery of services

No mechanism to coordinate 
interventions 
interdepartmentally



ISD MEMBERSHIP

• Education and Early Childhood Development

• 7 School Districts

• Health (Addictions and Mental Health Services)

• 2 Regional Health Authorities

• Social Development

• Public Safety

• First Nations

• Community partners

• Youth

4 
Departments



INTENTIONS AND ADVANTAGES OF ISD

Age 0-21
Family relationships, 
physical health and 

wellness

Strength-based 
strategies

Academic, emotional, 
behavioural

functioning and 
mental health 

Services directly to 
children, youth and 

their families

Prevention and 
earlier interventions

Holistic, team-based 
approach

Child, youth and 
family-centered

Trauma informed 
service delivery 

(allowing child to only 
tell their story once, 

etc)

Service provided in 
both the school and 

community

From ‘silos’ to ISD: 
One file, many 
perspectives

Wrap community 
around the 
child/youth

Development of a 
common plan



AMENDED 
LEGISLATION

Legislation that has been amended for 
the purpose of providing an authorized 
integrated program, service or activity

Section(s)

Right to Information and Protection of Privacy
Act

1, 37(1)(b), 45(b), 
46(1)(c)

Personal Health Information Privacy and Access
Act

1, 27(2), 34(1), 
38(1), 56(1)

Family Services Act 11(3)

Family Income Security Act 13.1(3)

Mental Health Act 17(5)

Education Act 56.3

Early Childhood Services Act (not yet proclaimed) 55(1)



SERVICE DELIVERY TEAMS

Ed Support Services 

Teams (ESST)

CY Team Member

School Administrators

Ed Support Teacher-

Guidance

Ed Support Teacher-

Resource 

School Intervention 

Workers

Behaviour Mentors

Collaboration Mechanisms

(Collaboration Table, Common Plan 

Tables, Integrated Clinical Team)

Clinical Coordinator

School Dist. Clinical Resource

Youth Probation Supervisor

SD Social Worker

Psychologists

Others as required

Child & Youth Teams 

(C&Y)

Clinical Coordinator

Psychologists

Social Workers

Human Service Counselors

Ed Support Teacher-

Guidance

Ed Support Teacher-

Resource

Nurses and OTs

Behaviour Mentors

Social Development

Community Liaison

Social Workers

Program Delivery 

Managers

Regional Director

Prov. Director ISD for SD

Justice and Public Safety

Parole 

Superintendent

Crime Prevention



Tier 1: 
Universal 
Supports

Tier 2: 
Targeted 
Supports

Tier 3: 
Intensive 
Supports

Tier 4: 
Specialized 
Supports

TIERED INTERVENTIONS  
BEHAVIORAL, SOCIAL, EMOTIONAL, ADDICTIONS AND MENTAL HEALTH 

SUPPORTS

Tiers Target 

population

Type of interventions Service provider examples

Tier 1:  

Universal Supports

All Youths Prevention and Universal 

Interventions; Early Identification of 

at-risk youth

All School Staff, ESST

DESST, CY Team, Community 

Partners, GNB Partners

Tier 2:  

Targeted Supports

At-Risk Youths Targeted Interventions (individual or 

small group) 

Specific School-Based Staff, 

ESST, DESST, and CY Team, 

Community Partners, GNB 

Partners

Tier 3: 

Intensive Supports

Youths with 

severe/acute 

needs

Intensive Individual Interventions; 

Intensive interventions with 

Community and School Support

Specialized School-Based 

Staff, DESST, CY Team, ICT, 

Community Partners, GNB 

Partners

Tier 4: 

Specialized 

Supports

Youth with 

complex 

mental health 

needs

Specialized Interventions for youth 

with complex needs

CY Team, ICT, Specialized 

Provincial Youth Services, 

Community Partners, GNB 

Partners



PREVENTION

COMMUNITY
SUPPORTS

COMMUNITY 
TREATMENT CENTERS 

INTERCONNECTED 
CONTINUUM OF 
SUPPORT AND 
SERVICES



ISD AT A GLANCE*

ISD

(Backbone)

Health

Justice 

and Public 

Safety

Other

First 

Nations

Education

Social 

Development

Custodial

Facilities

Provincial

Staff

Hospital

Programs Child and 

Youth Teams Youth

Guidance 

Groups

Superintendents

Municipal 

Police

Regions

RCMP

Central 

Office

Elders

Services
Front Line 

Teams

Crime 

Prevention

Non Profit 

Partners and 

other NGO

Early

Childhood

Chiefs

*Not a complete list of ISD partners



HURDLES

COMPETING 
MANDATES

FOSTERING 
CULTURE OF 

COLLABORATION

SPACE AND 
OTHER 

RESOURCES
TIME 
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QUESTIONS?
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